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Course purpose and
objectives

The aim of the course is to equip the students with the necessary knowledge and skills to
develop innovative business ideas and effectively market their services and products. The
course focuses on understanding the fundamental principles of entrepreneurship,
marketing strategies, and the tools and techniques used to achieve business success in
the field of landscape gardening and garden design. Upon completion of the course, the
students will be capable of creating and managing successful business initiatives, applying
innovative practices and customer-centric marketing strategies.

Learning outcomes

Upon completion of the course, students are expected to:
Knowledge

1. Explain the fundamental principles and practices of business management, with
an emphasis on strategy and organization.

2. Interpret the concepts and processes of innovation and how they can be applied
in the field of garden design.

3. Describe the principles of customer-centric marketing and how to adapt
strategies to meet customer needs.

4. Explain the principles of sustainability and ESG (Environmental, Social, and
Governance) criteria and how these concepts impact business strategy and
operations.

Skills

5. Create and implement innovative business ideas in the field of garden design.
6. Design and execute marketing strategies that focus on customers and their
needs.
Competencies

7. Collect data and information to make informed business decisions.

Prerequisites

Required

Course content

Week 1: Introduction to the Course and Basic Principles of Business Management

¢ Introduction to the course, objectives, and structure
e Fundamental principles of business management
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e Overview of basic business models
Week 2: Business Innovation

e Definition and importance of innovation in business
e Innovation processes: from idea to implementation
e Case studies of innovation in garden design

Week 3: Strategic Business Planning

e SWOT analysis and strategic planning
e Setting goals and priorities
e Developing business strategies

Week 4: Customer-Centric Marketing

e Key principles and strategies of customer-centric marketing
e Market analysis and understanding customer needs
e Designing and implementing a marketing plan

Week 5: Creating Added Value through Innovation

e Identifying innovation opportunities

e Developing new products and services

e Strategies for market differentiation
Week 6: Sustainability and ESG in Business

e Definition and importance of sustainability and ESG criteria
e Applying sustainability practices in garden design businesses
e Examples of successful ESG practices

Week 7: Small Business Management in Garden Design

e Challenges and opportunities for small businesses
e Developing business plans for small enterprises
e Growth and survival strategies

Week 8: Managing Large Businesses and Organisations

e Structures and strategies of large businesses

e Human resources and resource management

e Best practices in managing large organizations
Week 9: Innovation and Technology in Garden Design

e The role of technology in innovation
o New technologies and tools in garden design
e Case studies and applications
Week 10: Communication and Customer Relationship Management

e Techniques for effective customer communication
e Managing customer relationships and loyalty
e Using CRM systems in customer management
Week 11: Marketing and Promotion Strategies for Garden Design

e Creating and executing promotional campaigns

e Using social media and digital marketing

o Evaluating the effectiveness of marketing strategies
Week 12: Synthesis and Implementation of Business Plans
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e Completion and presentation of business plans
e Critical analysis and optimization of business strategies
e Preparation for the professional job market

Teaching The teaching of the course includes lectures and active student participation through
methodology activities and processes that promote engagement and aim for formative assessment.
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e Attendance and course participation: 10%
¢ Intermediary written examination 30%
e Project (Business Plan) 40%
e Presentation (business plan) 20%

Student performance in this course will be evaluated through a combination of participation,
examinations, and project-based work. Attendance and active participation in class
discussions and activities will account for 10% of the final grade, emphasizing the
importance of engagement and consistent contribution throughout the course. An
intermediary written examination will contribute 30%, assessing students’ understanding
of key theoretical concepts and their ability to apply them to practical contexts at the mid-
Assessment point of the semester.

A major component of the course is the Business Plan Project, which represents 40% of
the total grade. This project will evaluate students’ ability to develop a comprehensive
business idea, and apply entrepreneurial and marketing concepts in a structured plan. In
addition, students will deliver a formal presentation of their business plan, weighted at
20%, which will assess their communication skills, professionalism, and ability to present
and defend their ideas effectively.

The final grade will be calculated as a weighted average of the above components.
Student performance will be evaluated on a scale of 0 to 100, with a minimum overall
passing grade of 60.

Language Greek or English




