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Course Purpose 
and Objectives 

The purpose of this course is to teach students the basic principles of 
Supply Chain Management and the characteristics of different types of 
supply chains 

Learning 
Outcomes 

Upon completion, students are expected to: 
 Understand basic concepts of Supply Chain Management 
 Know the characteristics of different types of supply chains 
 Understand the relationships and partnerships in the supply chain 
 Be able to manage risks in the supply chain  
 Know basic applications of sustainability in the supply chain 

Prerequisites  Required  

Course Content 

 Basic concepts of Supply Chain Management 
 Characteristics  
 Lean supply chain  
 Agile supply chain   
 Market-driven supply chains 
 Intergrading the supply chain 
 Relationships and partnerships in the supply chain  
 Advantages / Disadvantages of partnerships  
 Risk management in the supply chain  
 Basic applications of sustainability in the supply chain  

Teaching 
Methodology 

The class involves lectures, videos, readings and small group exercises, case 
studies and discussions.   

Bibliography 

 Harisson A. & Hoek R.V. (2014) Logistics Management and Strategy: 
Competing Through the Supply Chain, Pearson 5th edition, ISBN: 
9781292004150 

 Christopher M. (2016) Logistics and Supply Chain Management, FT 
Press, 5th Edition, ISBN: 9781292083797  

 Grant D., Trautrims A., Wong C. (2017) Sustainable Logistics and Supply 
Chain Management: Principles and practices for sustainable operations 
and management,2nd, Kogan Page Ltd, ISBN: 9780749478278 eBook 
Academic Collection (EBSCOhost) 

Assessment 

 Attendance and Participation  10% 
 Assignment    10% 
 Intermediate Written Examination 30% 
 Final Written Examination   50% 

Language English or Greek 
 


