
 

 
 

31. 

Course title Business and Management in a Global Context 

Course code BUSS316 

Course type Theoretical, Compulsory Course 

Level Undergraduate 

Year / Semester Year 3 Semester 6 

Teacher’s name Dr. Achilleas Karayiannis  

ECTS 6 Lectures / week 3 Laboratories / week  

Course purpose and 
objectives 

This course aims to provide an insight in the shifting contexts of, and changing 
priorities in, international business including globalising trends, formal and 
informal institutions, the political, economic, social, technological and legal issues 
and the resultant diversity of international business. 

Learning outcomes 

After the completion of the course students are expected to: 

• Demonstrate knowledge of, and the ability to assess, core institutions of 
international business and how firms manage on the global stage 

• Be able to assess regional, cultural and institutional differences in how 
business is conducted globally 

• Apply core understandings, frameworks and management principles to 
specific business contexts  

• Formulate choices and decisions in international business strategy and 
operations 

Prerequisites 
BUSS317 International Trade 

ECON114 Macroeconomics 
Required None 

Course content 

• Introduction to the global business environment: Trends and drivers 
of globalization, Foundations of global trade and finance, overview 
and framework for understanding the global economy, the 
development of the multinational enterprise (MNE), Impacts of 
globalization, and the implications for managing international 
business, Recent trends: deglobalization, ‘slowbalisation”, global 
systemic risks, Challenges, opportunities and directions for 
international businesses in changing global contexts. 

• International business strategy: Strategy and the enterprise in 
international contexts: Introduction to international business, 
strategy, Detailed assessment of the PESTEL framework and 
Ghemawat’s –CAGE- framework as a basis for analyzing the 
international environment for a firm, Types of strategy commonly 
pursued in international business, How such strategies evolve, 
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Ghemawat’s aggregation, arbitrage and adaptation (AAA) framework 
as a basis for designing strategy for international contexts. 

• Competitive strategy for international business: Concepts of 
corporate and business strategy, How firms compete through 
competitive positioning and resource-based approaches, Dynamics of 
competition, The global, regional and local dimensions in strategy, 
Porter’s five forces, value chain and generic strategies frameworks, 
resource-based and institution-based approaches to international 
competitiveness, Critical assessment of applicability and limitations of 
these frameworks and approaches. Bringing environment and 
strategy together – which strategy, and when; new debates on 
strategy. 

• International business management: Organization of international 
business: different types of organizational structure and how they 
relate to strategy, processes, institutions and culture, 
Divisionalisation, matrix and hybrid structures, Organizational change 
issues, organizational architecture and integrating the international 
business, need for a contingency approach.  

• Marketing and R&D: International marketing assessment, 
International consumers, Developing marketing strategy, Customer 
lifecycle marketing, Modes of differentiation, the 4 ‘P’s mix of place, 
price, product and promotion, Global branding, New product and 
market development, R&D and sources of innovation, R&D offshoring. 

• Global sourcing of production and services: Global sourcing choices 
and drivers, make-or-buy Decisions, locating production, logistics 
concepts and developments, Strategic sourcing issues of emerging 
locations and country attractiveness, Offshoring and nearshoring 
production and services, sourcing options, decisions, risk and 
management for global business and IT services, Managing across the 
outsourcing lifecycle.  

• International dimensions of human resources management: 
Approaches to managing people, The main functions of the HR 
department, Types of international staffing policy, Global pay and 
incentivization practices, Managing expatriates and multinational 
workforces, Recruitment, Selection, Training, Development, Appraisal, 
Performance management, International labor relations 

Teaching 
methodology 

The course content will be taught using: 
• Power Point presentations 
• Guided discussions with the active participation of students 
• Examples and case studies that relate to the content of the course 
• Question and answer section 
• Use of internet and related IT infrastructure 
• Use of video projector and whiteboard 
• Assignment 
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Assessment 

• Attendance and Class Participation:  10% 

• Assignment:     20% 

• Intermediate Written Examination:  30% 

• Final Written Examination:   40% 

Language English or Greek 
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