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Course title

Strategic Operations Management

Course code

BUSS209

Course type

Theoretical, Elective Course (Required Group A)

Level

Undergraduate

Year / Semester

Year 2 Semester 4

Teacher’s name

Dr. Mardapittas Chrysanthos

ECTS

8 Lectures / week | 3 Laboratories / week | 1

Course purpose and
objectives

This course aims to provide the critical understanding of the scope and strategic
importance of operations management and the role of operations managers, an
appreciation of the interaction of operations with the organisation, employees
and customers. It is also provides a thorough analysis of the nature and
importance of operations management, not only in own organisation but in others
as well, competing in the global environment.

Learning outcomes

After the completion of the course students are expected to:

e Be able to understand the linkages between process and operations
design, business strategy and globalisation.

e Be able to understand the different elements of operations and how to
analyse an operational environment in terms of these elements.

e Appreciate the tools and techniques applicable in the context of operations
in global dynamic organisations.

e Be able to understand the challenges facing the operations manager to
exploit innovative practices (e.g. lean, new technologies and the growing
social agendas, such as CSR)

Prerequisites

MGMT112 Introduction to
Business & Management Required

MRKT217 Principles of Marketing

MGMT213 Operations
Research

Course content

e Understanding operations management and strategy: The concept of
operations management, The input-process-output model,
Operations strategy and contribution, The five performance
objectives, The 4Vs and their influence on process management

e Process design, type, layout and mapping: Process design, Processes
and volume/variety dimensions, Manufacturing and service process
types, Process layouts, Job design, Process mapping

e Product and service innovation: Definitions and types of innovation,
Innovation as a process, Beyond product and service innovation, The
significance of product and process innovation and service innovation

197




A ®OPEAS. AIATOAAIZHE KAI NIZTOMOIHIHE THE MOIOTHTAS THE ANQTEPHS EKMAIAEYSHE
CYQAA™ CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQa.

e Capacity and demand management: The objectives of capacity
management, Medium- and long-term capacity management,
Reconciling capacity and demand, Short- and long-term outlooks
affecting volume

e Inventory management: Inventory control, Understanding the
impact of order quantity on inventory turns, The periodic review
approach, Cycle safety stocks

e Sustainable operations: The triple bottom line (TBL), The 3Ps in
operations management, Process design for environmental
sustainability

e Technology in operations management: ERP systems, Industry 4.0 in
operations, Challenges in technology adoption

Teaching
methodology

The course content will be taught using:

. Power Point presentations

o Guided discussions with the active participation of students

o Examples and case studies that relate to the content of the course
J Question and answer section

o Use of internet and related IT infrastructure

J Use of video projector and whiteboard

o Assignment

J Use of ERP software
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e Attendance and Class Participation: 10%
e Assignment: 20%
Assessment e Intermediate Written Examination: 30%
e Final Written Examination: 40%
Language English or Greek
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