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Course Purpose 
and Objectives 

This course extends its coverage of small business management and 
entrepreneurship, drawing on contemporary theory and practice in equal 
measure. It helps the students explore the fundamentals of business 
management as well as examine the full business cycle from how to start a 
business, manage and grow it to harvesting the business. It takes a critical 
look at contemporary entrepreneurial successes, allowing students with a 
wide range of business interests as to develop their business plans step by 
step. 

Learning 
Outcomes 

After the completion of this course, students are expected to: 
 Understand the availability of entrepreneurial opportunities. 
 Understand the factors that make the family business unique. 
 Understand reasons for new business launch; firm purchase or 

franchise acquisition. 
 Define competitive advantage. 
 Be able to develop a comprehensive business plan. 
 Understand a comprehensive marketing plan. 
 Understand the importance of structuring correctly the business’ 

organizational plan. 
 Discuss the nature of the marketing research process. 
 Identify the factors affecting choice of a business location. 
 Describe the purpose and content of financial statements. 
 Explain the impact of social responsibilities on small businesses. 
 Discuss the distinctive features of small firm management. 
 Understand the importance of ERS (Ethical, Responsible, 

Sustainable) in the process of entrepreneurship 
Prerequisites None Required  

Course Content 

1. The Entrepreneurial Life. 
2. Integrity, Ethics and, Social Entrepreneurship. 
3. Starting a Small Business. 
4. Franchising and Buyouts. 
5. The Family Business. 
6. The Business Plan: Visualizing the Dream. 
7. The Marketing Plan. 
8. The Organizational Plan: Teams, Legal Structures, Alliances, and 
Directors. 
9. The Location Plan. 
10. Understanding a Firm's Financial Statements. 
11. Forecasting Financial Requirements. 
12. A Firm's Sources of Financing. 
13. Planning for the Harvest. 
14. Building Customer Relationships. 
15. Product and Supply Chain Management. 



16. Pricing and Credit Decisions. 
17. Promotional Planning. 
18. Global Opportunities for Small Business. 
19. Professional Management and the Small Business. 
20. Managing Human Resources. 
21. Managing Operations. 
22. Managing the Firm's Assets. 
23. Managing Risk in the Small Business. 
24. ERS (Ethical, Responsible, Sustainable) in Small Business  

Teaching 
Methodology 

Course topics are presented by a variety of teaching approaches including 
lectures, exercises, multimedia cases, homework case analysis and class 
presentations and discussions of assigned readings.  
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Assessment 

 Class participation  10% 
 Assignments/Tests 20% 
 Mid-term exam  20% 
 Final exam   50% 
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